
Opportunity

The above informaƟon is designed to enable recipients to make a decision whether to invesƟgate the opportunity further. It is not intended to form the basis of an acquisiƟon decision. The informaƟon has not been independently verified by Benchmark InternaƟonal who do not give 
any representaƟon or warranty as to its accuracy. To receive full details on this business, please contact Benchmark InternaƟonal either by email, post or fax to addresses or number given below.

VEN3836 - Profitable & Established HVAC company in Southeast Texas
Location: Southwest US

The company provides heating, ventilation, and air conditioning (HVAC) installation, service,
and repair for the Southeast Texas market. The company services all brands of HVAC
equipment for commercial and residential customers as well as for new construction.

Bids invited

Key indicators:

Year end 12/31/2018 12/31/2017 12/31/2016 12/31/2015
 Internal Internal Internal Internal
 $'000 $'000 $'000 $'000

Revenue 2,905 3,007 2,360 2,578

Gross profit 1,296 1,351 1,002 1,128

Adj. EBITDA* 547 574 341 442
* Earnings before interest, tax, depreciation and amortization (non-cash items)

In order that we may obtain our client's permission to release the Information Memorandum,
please register your interest by completing the Non-Disclosure Agreement (including the
Acquisition Profile) and return to:
Luis Vinals (Director)
vinals@benchmarkcorporate.com
(512) 347 - 2000

Key aspects

• Consistently profitable business with a steady gross profit margin
averaging 44% over the last four years

• Experienced and knowledgeable staff that emphasizes exceptional
customer service

• Diversified customer database with several long-term customers

• Certified TRANE dealer

• Semi-annual maintenance service contracts

continued..
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Opportunity

The above informaƟon is designed to enable recipients to make a decision whether to invesƟgate the opportunity further. It is not intended to form the basis of an acquisiƟon decision. The informaƟon has not been independently verified by Benchmark InternaƟonal who do not give 
any representaƟon or warranty as to its accuracy. To receive full details on this business, please contact Benchmark InternaƟonal either by email, post or fax to addresses or number given below.

VEN3836 - Profitable & Established HVAC company in Southeast Texas
Location: Southwest US

Opportunities

• Acquisition of a well-established business and top brand name in the
Southeastern Texas HVAC market

• Opportunity to further expand the business by adding sales staff
dedicated to new business development

Headquartered

• Southeast, Texas

Current markets

• The company serves residential and commercial customers in the
communities specific to Southeast Texas.

Real estate

• The company operates from a 4,355 square-foot facility which
includes five offices and warehouse space for parts inventory.  It is
owned by a related party and is available as part of a sale or for lease
at a negotiable rate.  There is an empty adjacent lot, owned by the
company, available for expansion.

Shareholder/owner objectives

• The sole owner is seeking a full exit of the business due to health
concerns and is willing to help transition new ownership for an agreed
upon time period.  He is open to all deal structures.
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This agreement (this “Agreement”) is made and entered into as of the date entered by Recipient in the 
signature block below (the "EffecƟve Date") by and between Benchmark InternaƟonal CSS, LLC, a Texas  
limited liability company (“Intermediary” and, together with its affiliates, "Benchmark") and the enƟty 
or individual set forth in the signature block below ("Recipient").
R E C I T A L S
Recipient desires to obtain certain confidenƟal and proprietary informaƟon of various clients of 
Benchmark for the sole purpose of examining the informaƟon and determining the feasibility of the 
acquisiƟon of one or more of such clients (the “Purpose”) and such clients will provide such confidenƟal 
and proprietary informaƟon to Recipient for the Purpose and under the terms and condiƟons set forth 
in this Agreement. 
In consideraƟon of the disclosure to Recipient of ConfidenƟal InformaƟon, Recipient agrees to receive 
and to treat ConfidenƟal InformaƟon on a confidenƟal and restricted basis and agrees as follows:
A G R E E M E N T
DefiniƟons. 
“Authorized RepresentaƟve” means any (i) of Recipient's officers, directors, employees having a bona 
fide need related to the Purpose to view ConfidenƟal InformaƟon, (ii) Recipient’s affiliates and 
professional advisers acƟng on Recipient’s behalf in connecƟon with the Purpose; (iii) financial 
insƟtuƟons (or other financial sources rouƟnely engaged in providing debt financing to transacƟons 
similar to the Purpose) from whom Recipient is seeking debt financing relaƟng to the Purpose or whom 
are presently commiƩed limited partners in a fund managed by Recipient; or (iv) any other person 
approved by Intermediary  in wriƟng prior to Recipient’s disclosure of any ConfidenƟal InformaƟon to 
such person. For the avoidance of doubt, in the event Recipient is itself an advisor or otherwise not a 
party contemplaƟng the acquisiƟon of the relevant Target on its own behalf or on behalf of an affiliate, 
enƟƟes such as Recipient’s clients shall not be deemed Authorized RepresentaƟves unless and unƟl 
Recipient has obtained the wriƩen consent of Intermediary to classify such party as an Authorized 
RepresentaƟve.
“ConfidenƟal InformaƟon” means Any and all informaƟon, including without limitaƟon the idenƟty of 
any Target (or affiliate or owner of any Target) as an enƟty or individual that has come to market, in 
whatever form or medium, that is provided by any client of Benchmark, or Benchmark, in connecƟon 
with this Agreement except informaƟon which: (1) is made freely available by such Target to its 
customers or is published or otherwise made publicly available through sources enƟtled to disclose the 
same; (2) is or becomes publicly available through no breach of this Agreement by Recipient or any of its 
Authorized RepresentaƟves; (3) is or becomes known to Recipient or any of its Authorized 
RepresentaƟves prior to its receipt under this Agreement, as shown by Recipient’s wriƩen records; (4) is 
or becomes known to Recipient or its Authorized RepresentaƟves through disclosures by a third party 
not known by Recipient or its Authorized RepresentaƟves, aŌer due inquiry, to be prohibited from 
disclosing such informaƟon by a contractual, fiduciary, or other legal obligaƟon; or (5) is developed by or 
for Recipient or any of its Authorized RepresentaƟves independently of any disclosure under this 
Agreement.
“Target” means any client of Benchmark whose idenƟty has been disclosed to Recipient and about 
whom any ConfidenƟal InformaƟon has been shared with Recipient following the EffecƟve Date.

“Term” means the period Commencing on the EffecƟve Date and conƟnuing for a period of 2 years 
therefrom.
Use and Disclosure.
ObligaƟon. Recipient shall hold all ConfidenƟal InformaƟon in strict confidence and prevent its 
unauthorized disclosure by Recipient and its Authorized RepresentaƟves. Recipient shall use the 
ConfidenƟal InformaƟon only to the extent reasonably required to fulfill the Purpose. In addiƟon, 
Recipient will not disclose to any third party other than an Authorized RepresentaƟve either the fact 
that discussions relaƟng to any Target are taking place or have taken place, or any of the terms and 
condiƟons thereof. 
No License/Conveyance. All ConfidenƟal InformaƟon disclosed shall remain the property of the 
applicable Target and no license or conveyance of any rights is granted or implied by the disclosure of 
ConfidenƟal InformaƟon by such Target or Benchmark.  Neither Recipient nor any of it Authorized 
RepresentaƟves shall modify, reverse engineer, decompile, create other works from, or disassemble any 
program, service or product and/or any soŌware programs that consƟtute ConfidenƟal InformaƟon.
Intent. Recipient hereby represents and warrants that it is entering into this Agreement for no purpose 
other than the potenƟal (parƟal or full) acquisiƟon of one or more of the Targets by itself or one or 
more of its affiliates, or by a client that has been approved as of the EffecƟve Date as an Authorized 
RepresentaƟve, in wriƟng, by Intermediary, and not on behalf of any other non-affiliated third party.
Advisors. Recipient may provide access to ConfidenƟal InformaƟon to an Authorized RepresentaƟve 
provided that all obligaƟons of Recipient contained herein apply equally to such Authorized 
RepresentaƟve and Recipient is vicariously liable for the failure of any such Authorized RepresentaƟve to 
comply with Recipient’s obligaƟons hereunder. 
Legally Required Disclosure. Recipient may also disclose ConfidenƟal InformaƟon without liability 
therefore if, and only to the extent, such disclosure is required by law, provided that Recipient gives 
Intermediary and the applicable Target sufficient noƟce, if legally permissible, to enable Intermediary or 
such Target to seek an order limiƟng or precluding such disclosure. Notwithstanding the foregoing, 
Recipient and its Authorized RepresentaƟves who make disclosures without noƟce to any regulatory or 
self-regulatory authority may do so without providing noƟce to Intermediary or the applicable Target to 
the extent such disclosure is reasonably required pursuant to rouƟne invesƟgaƟons, inspecƟons, 
examinaƟons or regulatory or self-regulatory inquiries not specifically targeted at the Target or the 
Purpose.
Contacts. Recipient and its Authorized RepresentaƟves will not, without the applicable Target’s prior 
knowledge and wriƩen consent, make contact or approaches of any kind to the staff, customers, or 
suppliers of such Target, unless both (1) such contact or approaches are proven to have been made in 
the ordinary course of the contacƟng or approaching party’s business as presently conducted and 
independently of the Purpose and (2) no ConfidenƟal InformaƟon is disclosed by Recipient or any of its 
Authorized RepresentaƟve. Notwithstanding the foregoing, nothing in this SecƟon 2(f) shall prohibit 
Recipient or any Authorized RepresentaƟve from (i) making general solicitaƟons for employment 
(including the use of third party search firms) not specifically targeƟng any Target’s employees, (ii) 
soliciƟng individuals who have terminated their employment with the applicable Target prior to the 
iniƟaƟon of any such solicitaƟon, or (iii) hiring individuals who iniƟate contact with Recipient on their
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own iniƟaƟve or who respond to any of the aforemenƟoned solicitaƟons. 
Interference. Recipient will not conduct negoƟaƟons with any Target in such a way or manner as to 
interfere with such Target’s contractual relaƟonship with Benchmark including, but not limited to, fees 
payable to Benchmark. 
NoƟficaƟon. Recipient shall noƟfy Intermediary promptly upon becoming aware of any breach of this 
Agreement by Recipient or any of its Authorized RepresentaƟves.
Recipient’s Acknowledgements.
No ObligaƟon. Recipient acknowledges that nothing herein contained shall require Benchmark to 
provide informaƟon relaƟng to any Target. 
No RepresentaƟons. Recipient acknowledges that Benchmark makes no representaƟon, warranty, or 
guarantee whatsoever about ConfidenƟal InformaƟon. Any and all informaƟon including, but not limited 
to, budgets, forecasts, and projecƟons do not, and shall not be deemed to, consƟtute any 
representaƟon or expression of opinion or warranty on behalf of Benchmark.
No Agency. Recipient acknowledges that Benchmark is not acƟng pursuant to this Agreement as the 
agent of Recipient and accordingly agrees to hold Benchmark harmless in all maƩers relaƟng to Targets. 
Recipient further acknowledges that Benchmark is not responsible for veƫng the accuracy or 
completeness of informaƟon provided by any Target and accordingly agrees that Benchmark will not be 
liable for any loss or damage relaƟng to the disclosure of informaƟon to Recipient; in parƟcular, but 
without limitaƟon, as a result of any errors or inaccuracies of the informaƟon.
No Reliance. Recipient has not and will not enter into any agreement in reliance upon any 
representaƟon or warranty, wriƩen or oral, made by Benchmark. Recipient acknowledges the need to 
do its own invesƟgaƟon and consult independent professional advisors including, but not limited to 
aƩorneys and financial analysts. Recipient further acknowledges that should Recipient consummate a 
transacƟon with any Target, the enforceable representaƟons and warranƟes of such Target are likely to 
be limited to those set forth in the definiƟve agreements for such transacƟon.
Intermediary’s Acknowledgements.
No Impact on Other Investments. Intermediary acknowledges, on behalf of itself and its affiliates, that 
Recipient, and its affiliates and Authorized RepresentaƟves, may now and in the future (i) operate in in 
the same industry as a Target and/or (ii) invesƟgate other potenƟal acquisiƟon and investment targets 
including those in the same industry as a Target and/or (iii) acquire and/or invest in such targets. 
Nothing in this Agreement shall prevent Recipient, or its affiliates or Authorized RepresentaƟves, from 
pursuing such opportuniƟes. 
No Impact on Uninvolved Affiliates. Notwithstanding anything to the contrary contained in this 
Agreement, this Agreement and the obligaƟons herein shall not apply to the Recipient’s affiliates, 
subsidiaries or affiliated or associated business enƟƟes (or persons employed therein) that neither (i) 
act on Recipient’s behalf with regard to the Purpose nor (ii) receive ConfidenƟal InformaƟon from 
Recipient or an Authorized RepresentaƟve.
Miscellaneous.
Survival. SecƟons 1 and 3 through 5 of this Agreement shall survive the expiraƟon, terminaƟon, or 
cancellaƟon of this Agreement and conƟnue to bind the parƟes, their successors, and assigns.
Governing Law, Venue, and JurisdicƟon. This Agreement and all disputes arising out of or relaƟng to this 

Agreement shall be governed by and construed in accordance with the laws of Florida applicable to 
contracts to be fully performed therein, without giving effect to any choice of law rule therein that 
would require the applicaƟon of the law of any other jurisdicƟon. Any acƟon or proceeding relaƟng in 
any way to this Agreement may be brought and enforced in the courts of the United States for the 
Middle District of Florida, or those of the State of Florida located in Hillsborough County, Florida, and 
each party hereto irrevocably consents to the jurisdicƟon of each such court in respect of any such 
acƟon or proceeding.
Trade Secrets. Any ConfidenƟal InformaƟon consƟtuƟng a “trade secret” under applicable statutes 
and/or common law shall be protected to the full extent allowable thereunder, and such protecƟon shall 
not be limited in any way by the terms of this Agreement.
Severability. If a court of competent jurisdicƟon determines that provisions of this Agreement are illegal 
or excessively broad then such provisions shall be construed so that the remaining provisions of this 
Agreement shall not be affected, but shall remain in full force and effect, and any such illegal or overly 
broad provisions shall be deemed, without further acƟon on the part of any person or enƟty, to be 
modified, amended and/or limited, but only to the extent necessary to render the same valid and 
enforceable in the applicable jurisdicƟon.
Beneficiaries. Intermediaries’ affiliates and each Target disclosed by name to Recipient by Benchmark 
during the Term are intended third party beneficiaries of this Agreement and each will have the right to 
enforce this Agreement against Recipient. Benchmark may disclose the existence and terms of this 
Agreement to any Target.
Damages. Recipient acknowledges and agrees that the ConfidenƟal InformaƟon is proprietary and 
valuable to Targets and that any disclosure or unauthorized use of the informaƟon may cause 
irreparable harm and loss. and that, as a result, (i) money damages may not be a sufficient remedy for 
any breach of this Agreement, (ii) in the event of a breach or threatened breach of this Agreement by 
Recipient, Benchmark and the applicable Target shall be enƟtled, and have the right, to seek specific 
performance and injuncƟve and other equitable relief to ensure compliance with this Agreement, and 
(iii) any such equitable remedy shall not be deemed to be an exclusive remedy for breach of this 
Agreement, but may be in addiƟon to all other remedies available at law or equity.
AƩorney’s Fees. In the event that suit is brought to enforce this Agreement, or for damages relaƟng to a 
breach of this Agreement, the prevailing party shall be enƟtled to recover from the other, in addiƟon to 
its damages or other remedy, all costs and reasonable aƩorney’s fees, both at trial and at the appellate 
level.
Amendment, Waiver. Any provision may be amended and the observance thereof may be amended or 
waived (either generally or in a parƟcular instance and either retroacƟvely or prospecƟvely) only by the 
wriƩen consent of Recipient and Intermediary.
EnƟre Agreement. This Agreement supersedes any prior discussions, correspondence, understandings, 
agreements, or communicaƟon between the parƟes of any nature relaƟng to the subject maƩer of this 
Agreement.   
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Strategic Buyer Financial Buyer Adviser

Signature

Print Name

Effective Date

For & On Behalf Of

Contact Telephone

Correspondence Email
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Acquisition Profile
All NDA’s / Acquisition profiles are forwarded to our clients for their approval.
We are unable to act on an incomplete document.
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If you wish to attach your own acquisition profile, please tick this box, otherwise complete the form below

Name of Potential Acquirer

Company Name

Position

Correspondence Address

Postcode

Contact Telephone Number

Correspondence Email

If you are an adviser acting on behalf of the potential acquirer, please complete your details below:

Name

Company Name

Company Address

Postcode

Contact Telephone Number

Correspondence Email

Sector Please select the sector(s) you are interested in

Agriculture Automotive

Building & Construction Care, Health & Medical

Catering & Leisure Distribution & Storage

Education Engineering

Environmental Financial

Food & Drink Hire

IT & Telecoms Land & Property

Manufacturing & Industrial Media

Motor, Transport & Marine Online/E-commerce & Mail Order

Oil, Gas & Mining Petrochemical, Pharmaceutical & Cosmetics

Print/Publishing, Advertising & Media Professional Services/Consultancy

Recruitment & Training Retail

Renewables/Energy Security

Waste & Recycling Wholesale

Miscellaneous, not specified or other
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All NDA’s / Acquisition profiles are forwarded to our clients for their approval.
We are unable to act on an incomplete document.
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Region Please select the regions(s) you are interested in

US Northeast US

Northwest US Southeast US

Southwest US Midwest US

Mid-Atlantic Europe

International Dubai

China

Revenue

Under 1m 1m - 5m

5m - 10m 10m - 25m

25m - 50m 50m+

EBITDA

Under 250k 250k - 500k

500k - 750k 750k - 1m

1m - 1.5m 1.5m - 2.5m

2.5m - 5m 5m+

Deal Structure

Full Sale Partial Sale

Either

Timescale

ASAP Within 1 Year

Between 1 and 3 Years Over 3 Years

No Defined Period

Involvement - Current

None Full Time

Part Time

Involvement - Close

None 0-3 Months

3-12 Months 1-3 Years

Ongoing Not Ascertained
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Acquisition Profile
All NDA’s / Acquisition profiles are forwarded to our clients for their approval.
We are unable to act on an incomplete document.
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Management Structure

Owner Managed Management Team Inc. Owner

Management Team Without Owner

Funding

Funding in Place Funding Value

Source of Funding

Private Equity Venture Capital

Bank Private Funds

Parent Company Other

How did you receive news of this opportunity?

Email Mail

Professional Advisor Online Network

Social Media Other

What interests you particularly about this opportunity?

Timing / Why Now?

Please indicate if you have made any recent acquisitions

Please name your appointed professional advisor
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Acquisition Profile
All NDA’s / Acquisition profiles are forwarded to our clients for their approval.
We are unable to act on an incomplete document.
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Additional Information
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